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INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
November 21, 2011
Big SIR Ron Armijo called the meeting to order at 10:00am.

Secretary Dick Chaffee confirmed a quorum was present.  Executive Committee members in attendance were Big SIR Ron Armijo, Little SIR Neil Schmidt, Secretary Dick Chaffee, Assistant Secretary Joel White, Treasurer John Peterson, Assistant Treasurer Bob Shader, Membership Secretary Andy Benz,  Directors  Alex Lutkus,  Bob Donohue, Phil Goff and  Bernie Wroblewski.  Also attending were Committee Chairmen Jim Nachtweih (Attendance), Dick Thomson (Audit), Harry Sherinian ( Fishing), Jerry Hicks ( Christmas Party) and  Matt Arena (Sunshine).   Area 2 Governor Ron Smith and Frank Crua were also in attendance. 
Agenda:

Big SIR Ron Armijo reviewed the meeting agenda and added 1 item: BEC decision on the amount of the 2011 gratuity for the Luncheon caterer.   Ron asked if there were any additional agenda items.  There were none and the agenda was approved as amended.
Secretary’s Report:

Secretary Dick Chaffee reported he e-mailed the October minutes to the BEC.  He has received no updates or corrections to the minutes.   
Bernie  Wroblewski moved the minutes be approved as read.   Bob Donohue  2nd.
Approved.

Treasurer’s Report:

Treasurer John Peterson reported the Form 28 Branch cash balance for the end of October is $4,705.90.
John reviewed his work to date on the Branch’s 2012 budget.  He has developed six budget options.  The first 3 options keep the luncheon fee at $15 but vary the Voluntary Contribution from $30, to $35 then to $40.   The second 3 options increase the Luncheon fee to $20 with the $30, $35 and $40 variance in the Voluntary Contribution.
BEC discussion followed.

Joel White moved to adopt a 2012 Branch budget based on a $15 Luncheon fee and a $40 Voluntary Contribution.  Bob Donohue 2nd.

Approved.

Attendance:

Jim Nachtweih reported :
Current membership


248  (This figure is based the our 









Luncheon name tag count.)

November Luncheon guests

  14
Speakers




   1
Visitors




   0
Excused members         


 29
Estimated Unexcused members
 25


Estimated Luncheon attendees:
210
Jim also reported he sent out Unexcused Letters to 10 members for October’s lunch.  3 members were excused, 5 members have paid and 2 letters are still outstanding.

Membership:

Andy Benz reported:

1. Our current Branch membership is 248. 
2. 7 candidates are scheduled to be inducted at today’s Lunch.
3. There are 43 inactive members.
4. This past month 1 new member was inducted, 1 member resigned and 2 members went inactive.

Motion by Andy Benz to accept and induct the 7 candidates at today’s Lunch.     Bernie Wroblewski  2nd.
Approved.

Caterer Gratuity:
Jerry Hicks moved the Branch pay the caterer a 2011 gratuity of $400.  Phil Goff 2nd.

Approved.
BIG SIR Report:
1. Recruitment Status
Bob Donohue summarized the current recruitment activities.  So far 3 guests are scheduled for January’s Lunch.

2. Christmas Party

Jerry Hicks reported that planning is almost complete for the December Christmas Party and that today is the last day to sign up for Party. 
Little SIR Report:
Little SIR Neil Schmidt reported today’s Luncheon speaker is Bill Green from the Diablo Valley Viet Nam Veterans Association.   January’s speaker will be a representative from the Elderly Wish Foundation.
New Business:

Dick Thomson asked if we should continue to include inactive members in our Roster Book and to continue to give inactive members a Roster Book.
After discussion the BEC consensus was to not include inactive members in the Roster Book.
There being no further business, the meeting was adjourned at 10:55.
Dick Chaffee, Secretary
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