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Congratulations on Your Retirement!
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PROMOTE &
GROW YOUR
BUSINESS

INFLUENCE
POLICY
THROUGH
ADVOCACY

RIBBON GUTTINGS
MIXERS
GROWING CONNECTION CLUBS

BUSINESS MASTERMIND SERIES
RESTAURANT WEEK

WOMEN IN BUSINESS CONFERENGE
BREAKFAST WITH THE MAYOR

MORE THAN 4,041,000 WEBSITE REFERRALS
T0 OUR MEMBERS ANNUALLY
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LGSR STATE CAPITOL VISITS:

BUSINESS * LEGISLATIVE SESSION OPENING
* ACCESS SAGRAMENTO

PAST ADVOCACY EFFORTS:
* ELENI KOUNALAKIS, LT. GOVERNOR
* FIONA MA, STATE TREASURER
 ROBERT BONTA, ATTORNEY GENERAL
« ELMY BERMEJO, REGIONAL ADMINISTRATOR SBA

INFLUENCE  STATE OF THE ECONOMY - FIONA MA
POLICY

THROUGH
ADVOCACY




SNPRSR  COCKTAIL HOUR WITH THE MAYOR
LELRACVTE  WINE & CHEESE WITH COUNCIL MEMBER
KATHY KIMBERLIN
SOON T0 BE ANNOUNCED EVENT WITH

COUNCIL MEMBER RAY LIU

PARTNERSHIPS:
* SILICON VALLEY COALITION
 NEW GALIFORNIA COALITION
* SILICON VALLEY LEADERSHIP GROUP
* GALIFORNIA MANUFACTURER

Bl S & TECHNOLOGY ASSOC. (CMTA)

JHROUGH —, CITY OF FREMONT
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Welcoming Our New City Council




City Leadership Transitions

PROMOTIONS RETIREMENTS

Kelly King Arquimides "Quim/i’ Caldera Dan Schoenholz Sean Washington
Maintenance Operations Human Services Community Development Police Chief
Director Director Director 28 Years of Service

27 Years of Service
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Continuing Fremont’s Excellence
as Nation’s Happiest City

6

YEARS IN A ROW



ECONOMIC
DEVELOPMENT

& FINANCIAL Our Steppingstones / T—

STABILITY SUSTAINABILITY

for Success

HOMELESSNESS
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Building A Strong Foundation
for the Future of Fremont




of Civic Leaders







Growing Our Retail Footprint
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Placemaking Spurs ‘_Vibrancy
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events hosted
this year




Record-Breaking
3rd Annual Fremont
Restaurant Week
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Savoring Success in Culinary Competition

California School for the Deaf
took 2nd place at the Deaf
Culinary Bowl in Austin, Texas

California
School for the Deaf




local business owners
attended our first
Digital Marketing Bootcamp
and learned how to improve
their digital marketing skills and
achieve tangible results.




On the Map for
Innovation
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Fremont’s Industries

il

Silicon Valley Manufacturing Roundtable

Commercial Real Estate Bus Tour

East Bay Manufacturing Summit Future of Fremont with The Registry




Inspiring the Next Generation
of STEM Leaders




Growing Our Advanced Manufacturing
Development Pipeline




Driving
Cleantech
~, Innovation
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Bayside Technology Park Continues to
Attract Major Investments
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Fremont is Where Companies Come to Scale
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Meeting the Need for a Skilled Workforce

OHLON




Building a Strong Financial Foundation

28%

45% 2025/26
GENERAL FUND SERVICES
$277.8 MILLION

Police $124,396
Fire $77,086

Maintenance (streets, parks, public buildings) $40,836 ¥ GFOA’s Distinguished

Administrative Services $37,074 n::f:f::;:s;?;?}tzl:,?z 5
Human Services $9,850
39, Adopted Budget

Code Enforcement/Park Rangers/Urban Forestry/Permit Services $8,564 5 :
1 Less: Citywide Savings $20,000 (28 consecutive years)



Navigating Anticipated Financial Hurdles

2025/26
¥ GENERAL FUND RESOURCES
$278.3 MILLION

ZAGN 3 14 5%

" Property Tax: $152,832
Bl Sales Tax: $65,484
Business Tax: $13,414
B Franchise Fees: $14,182
B Hotel/Motel Tax: $6,128
B Charges for Services: $8,150
@ Miscellaneous Revenues: $11,321
B Transfers In: $6,760




Building a Better Fremont




Keeping Our
Community Safe




Urban-Scale Flood Insurance




Prioritizing Emergency Preparedness
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Local
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Mitigation
Plan
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Introducing Truck 56 | gl
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Equipping Support for Disaster Response
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The
Impact of
Statewide

Natural
Disasters




Fremont Fire Department’s
Efforts To Help Our Neighbors
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Providing a
GE L ERELL
for those
Affected by
Wildfires
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“. City of Fremont - Very High Fire Hazard Severty Zone

Addressing | .
Wildfire Risks - "

!

“There are 26,569 - | v

City of Fremont - Very High

properties in Fremont . g R
that have some risk | O
of being affected bl oo

by wildfire over the i
next 30 years. This
represents 47% of
all properties in
Fremont”
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Launéhing 'th'i's Summer

Education & Outreach

DEFENSIBLE SPACE ZONES Annual Inspections

Enforcement & Compliance

v~ NEIGHBORING
PROPERTY



Strengthening Emergency Services Capabilities

Fremont is first agency in
county to use cutting-edge
technology, providing
faster and more effective
service delivery to the
community
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Fremont Police
Department—

Striving for
Excellence

FPD STRATEGIC PLAN GOALS:
GOAL 1: Mitigate Impacts of Crime and Enhance Community Safety
GOAL 2: Enhance Recruitment and Retention Strategies
GOAL 3: Staff Support: Wellness, Training, Mentoring and Succession Planning
GOAL 4: Work to Enhance Operational Excellence, Efficiency, and Accountability

GOAL 5: Seek Additional Community Engagement and Communication Opportunities



Decrease in Crimes
Against Persons
and Property

CRIME STATISTICS
2023 TO 2024 COMPARISON DATA

CRIMES AGAINST PERSONS:

(X3 1,342 incidents

riy 28] 282 incidents

CRIMES AGAINST PROPERTY:
2023

2024 7,213 incidents



Strengthening Our Team
for the Future




Advancing Autism Awareness




Enhancing Employee Wellness
and Community Safety

POLICE

8 City of Fremont




Keeping Our Community Safe,

10,771

Fremont Calls
for Service

One Callata Time

766

Average Daily
Number of Calls
Answered by
Dispatch

o2
280,232

Total 911, Emergency, and
Non-Emergency Calls
Received by Dispatch for
Fremont & Union City

35,821

Fremont Calls
for Service

Dispatched
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FPD in Our Community

Business Crime
Watch Program

Public Safety Fair
with Fremont Fire

Coffee with a Cop Shop with a Cop

National Night Out Week in Review

4,479

volunteer hours
events
100+ attended

91 3 responses

for Annual Community
Survey received

39,903

training hours

collectively for all
FPD personnel

24,993

training hours
for sworn personnel




Improving Our Response to Homelessness

CITY OF FREMONT

. Unsheltered Sheltered




Major City Milestone:
Our First Homelessness
Strategic Plan

HOMELESSNESS STRATEGIC PLAN GOALS:

w Stop the growth of homelessness.
» Increase pathways to housing.
» Reduce the impact of unsheltered homelessness.

FREMONT
HOMELESSNESS RESPONSE PLAN
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How We Are Helping
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INITIATIVES TO SUPPORT OUR UNHOUSED COMMUNITY:

m Authorized $389,000 in additional funding for
Adobe Services' Sunrise Village Shelter, over next 2 years

B Operated Winter Relief Program with 27 rooms,
providing 43 individuals/families with seasonal shelter
and supportive services.

m Awarded Three Valleys Community
Foundation $128,669 to provide unhoused
individuals affected by the opioid crisis with referrals
to substance use disorder providers and services
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Our Housing Navigation Center (HNC)

In partnership with Bay Area
Community Services (BACS)
the HNC served .. peop le.
0 e, % Of everyone SErvEd, 60% of
.1 a‘g! ' B e A - neopie who left the program,
Sint\ : went into stable housing.
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FROM JULY - DECEMBER 2024,
THE CITY:

4t Conducted Removed
v e L cleanups at
-' t, : 523 tons of on contract -
3 ] t . labor, disposal, |
ocations debris & program ™
management A e







Fremont ranks third highest
producer of affordable housing
among 15 Bay Area jurisdictions

. 700+ New
I Affordable
=% Housing Units
. Produced
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Family
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Bell Street
Gardens
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Affordable Housing Strategy
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Advancing Our
Housing Goals P Key Housing Initiatives:

Streamlined the permitting process
for construction projects involving
historic homes.

Updated the Fremont Municipal Code
and City policies to reflect changes in
State law and support City goals.

Enacted a new Short-Term Rental
Ordinance, holding hosts accountable
for obtaining City permits and for
being good neighbors.



Sustainability Efforts
in Action
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Planting a Greener Future:
2,100+ Trees Planted

Planted 178 trees in 4 Fremont schools,
with 250+ additional trees to be planted
this year at 4 more schools.

Started citywide grid tree pruning
program, resulting in 300+ trees
safely pruned in 2024.

Conducted an 8-week, 22-hour
Fremont Urban Forestry Learning
Course: 23 residents graduated.

Collaborated with Urban Forest
“riencs anc Rotary for additional
tree plantings.




Thank You to Our Partners
in Sustainability
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FREMONT ACTIVE
TRANSPORTATION pLaN

Active Transportation Plan:
Now Approved

PRIORITY "ACTIVE TRANSPORTATION’

CORRIDOR PROJECTS
FUTURE GRANTS
FOR CONSTRUCTION
from ffa.re, MTC, ACTC .-.-_::-- . AN ' e A -_ s

H Fremont Bivd.

M Peralta/Mowry

Major Projects

ﬂ Fremont Bouleyvard

ek Mission Boulevard
B Dumbarton/Decoto o st Bay Greenway

ﬂ Sabercat Tral

Dumbarton/Decoto

ﬁ'} Miles Canyon Trakl

o skad
Existing Regional Bike L
Mk A T



Providing Additional Upkeep T T
for Our Roads

Repaired 1,300 potholes

Cleared 15,000 linear feet of storm drains

Addressed 1,500+ sections of uneven sidewalks



Enhancing Transportation in Fremont

UN FLASHI®G

RED| rep o
THEN PROCEED
IF CLEAR

More Flashing Beacons at Crosswalks Traffic Signal Coordination
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Explore Insights via
Data Dashboards

il
Fremont | D

B Stay Connected

Eﬁ Fremont Fire Department Incidents
B P ; |--:-i.|-|u.

B i s [ &

Mumber of incedents by Year Tap Incident Types. 202%

LN ] B echeia Croasgm | T Wicsi |

Friesmel Purlice @sad Fira

FREMBRT Fieenoel's Chrmale Astien ERarts
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b e ot Y Fremont App Service Requests
- beetepn 10082




Advancing
Natural
Disaster

Preparedness




Access for All - Transportatlon

for Everyone

——=RIDE-ON
—TRI-CITY?

Wheelchair users can request
same day rides through

: mobile app, web portal, or
s, | ; - reservation phone line




Exploring Our
Distinct Districts
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'Centerville Complete Streets R

g L GRANT-FUNDED
Sta I‘tlng Construction BN PROJECT INCLUDES:

, ® Pavement upgrades
Improvements coming to Thornton Avenue, end Fremont Boulevard. . o
i ¥ ® New bikeways

g ’ _ and sidewalks
W Upgraded traffic
signals

® New signal at
Thornton/Oak

M Flashing crosswalk
beacons near
Artist Walk

and Centerville

Train Depot




Growin i
g Our Regional Transportation Network

to Facilitate Long-Term Grow
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Ardenwood

New Industrial Space for Ardenwood

B —
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Warm Springs Developments Are Underway

The

SOBRATO

Organization
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Creating an Age-Friendly City

AGE-FRlENDLY -_
FREMONT

ACTION PLAN UPDATE 2025

Fremont
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FAMILY

RESOURCE
CENTER

Fremont
Family
Resource

Center

Celebrates
25 Years




Empowering Local Taxpayers with VITA

$1,064,167 2,442 $3,594,621
Earned Income Number of Total Amount
Tax Credits Tax Returns of Refunds Returned
Claimed Prepared to the Community

157 voLunteers | 12,687 VOLUNTEER HOURS



ALS ' Al S Tri-City Animal Shelter Now Open
for Pet Adoption Wednesday through Saturday

and Services

10:00 am to 4:00 pm




Expanding Services for Our Beloved Animals

@TriCitvAnimals &

Tl T

Animals Transferred
to Rescue




NEW Park Openings and
Recreational Improvements




Replacing and Remodeling Old Park Restrooms

LOCATION COMPLETION BY

Northgate, Irvington, and December 2025
Central Park (Tennis Center,

Lions Picnic Area, Babbling

Brook, Soccer Complex)

Niles Community Park, Niles December 2026
Town Plaza, Nordvik, Sylvester

Harvey, and Central Park

(Kennedy Play Area, Sailway)

Old Mission, Mission San Jose, December 2027
Los Cerritos, and Central Park
(Five Palms)




Added Funding for
Previously Approved
Park Projects

® Centerville Community Park - Construction of
Pickleball courts and upgrades to meet expanded utility
requirements

® Patterson Ranch Dog Park - Improvements to enhance
site access

= Vallejo Mill Historic Park - Support for an expanded
environmental review process

® Central Park Babbling Brook Bridge Renovation - To
accommodate increased costs and scope modifications

m Central Park Knoll Pickleball Court Lighting - Installation
of lighting and electrical upgrades to extend operating
hours and meet community demand



New Central Park
Community Center

<

Fhase 1 s fully funded and includes rooms for fitness, dance, arts, and other programs.



New Palm Avenue Community Park
Planning Underway
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Stay Connected

The Fremont Fremont Economy Climate Ready Fremont
remont App

Connection

0
by

Bt ey Msitiy | My FEIE

FREMONT ECONOMY.
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