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September 2025

2025 Annual Meeting

At the Annual Meeting I 
showed the recipients of 
the President's Award. 
By mistake, I attributed 
the handling of 450 golf 
tournaments to the 
wrong person.  The right 
person is Gary Bradley.  
Sorry Gary and thank 
you Rob.

2026 State Officers

Pres: Fred Serena 
VP: Nick Feimer 
Sec: Jeff Chin 
Treas: Carl Mason 
CIO: Ramesh 
Thadani 
D Doc: Bruce 
Corwin 
D Br Sup: John 
Farcich
D Mktg: Neil 
Wheeler 
D Act: Michael Lee 
AR: Jerry Morrow 
AR: Carl Dawson
[AR: Wes Howard*]

Our Annual Meeting was last month.  For me, it was my second as 
President.  It was wonderful to see around 130 of our SIR leaders at the 
meeting.  We covered a lot of ground.  Here's a summary:

The 2026 State Officers were elected.  We have a terrific incoming 
leadership group and we can expect that 2026 will be an outstanding year. 
Wes Howard volunteered to fill the open AR spot on the Board and will be 
appointed shortly. 

Derek Southern received a President's Award for his work with AI as well 
as his tireless service for SIR both State and Branch 8. 

We voted to remove the geographic restrictions in our By-laws so we can 
now have branches anywhere in California.  We also voted to delete the 
term "retired" from our Articles of Incorporation to ensure that one need not 
be retired to join or be a member of SIR.  

We had several talks from our State leaders during the morning session 
reporting on the state of SIR and a few of the many accomplishments 
achieved this year.  In addition, Carl reported on our financial position, 
which is in good shape.

After lunch, we had two separate breakout sessions.  Fred held a session 
with the Area Representatives and interested members in which they 
discussed many issues impacting our Area Representatives.  The other 
session involved comments from three past Presidents and myself.  That 
session addressed marketing to younger men, training, getting leaders to 
step forward, suggestions relative to finding speakers and finally a clear 
acknowledgment that those in attendance are the leaders of SIR in the 
future and an expression of appreciation for their service.

Note:  Proceedings from the meeting will be posted on the State website.

FISHING is our newest State activity!
Interested, see Brion Beetz - Br. 2

President's Award
Derek Southern

*To be appointed.

Richard Carlston
Cross-Out



Help us spread the word about 
SIR.  We have fun.  We make 

friends. We are active.  We are 
happy.  We help each other.  

And we live longer. 

WE Are SIR!

The Sir President and the Board have agreed that our Area Representative are a critical component to the success of the 
SIR organization. The Area Representatives are not just coaches for the branch. ARs now have more flexibility to assist 
our branches to meet their needs in the future.

I was asked where is SIR heading? The answer is forward. It is my goal to have the State Administration leaner by 
removing old policies and forms and adopting new important policies. Some of a our new policies include a branch 
document retention policy and a new first aid and safety policy to increase protection of our branch members.

Branches are not islands. There are several methods we can use to get to know other area branches and establish 
mutual understanding of how other branches operate. How do we start:

• Invite other branch Big Sirs to your luncheon and BEC meetings
• Invite other branch members to your activities
• Read other branch monthly newsletters
• Find common ground with other leaders

I will continue to emphasize having a two-way communication with the branches. I will be asking our State Secretary to 
distribute the Board meeting agendas to all ARs and the meeting summaries to them as well. We will continue 
distributing The Rooster Crows! newsletter to all ARs and Big Sirs.

The success or failure of a branch should not be judged on the number of members. It should be judged on whether the 
branch is fulfilling our mission and vision of SIR.

Thank you.

Vision for 2026

NEWS FLASH!!

From our 

President - Elect
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